
Important instruction:

Place an image in exactly the same 

position as this grey box.

Select the image. 

[Mac] in the menu, select ‘Arrange’ 

and then ‘Send to Back’. [PC] right 

click and then ‘send to Back’. This 

will then render the green box on 

top of the image.
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Why you have to worry about reputational risk and ethics
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Directly linked to creating long term value 

Differentiates us from competitors

Attracts Next-Gen talent

Secures licence to operate

Mitigates risks

Protects reputational capital

Sustainability is critical to our business

The 
‘right’ 
thing 
to do



Re-imagining global agriculture and food systems
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Converting unaccounted risks 

into opportunities 

• To create value over the long-term, we need to 

define and actively manage a broader set of 

drivers beyond Financial Capital 

• Measure and compare the invisible impacts of 

our business and investment decisions. 

• Enhance understanding, accountability and 

stewardship of our long-term value drivers.

• Dependencies on capitals

• Risk and Opportunities

• Effective decision making

Invisible value ($)

Visible 

value

($)

$5.9 

Billion
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Converting future 

deforestation risks into 

opportunities

• Shift to forward looking, risk-based approach 

that uses independent data along with local 

sourcing information to identify and prioritise

future deforestation risk 

• Provides an advance warning to investigate 

and take preventive action before deforestation 

happens

• Past deforestation can help identify where 

deforestation is most likely to happen next:
– A good indicator to anticipate short-term future 

deforestation activity

– Show recent and ongoing deforestation activity

– More standing forest means a greater the risk of future 

tree loss



7

Converting our suppliers 

risks into opportunities

• 50-70% loss in Mexican coffee production in 

2015 due to disease.

• Olam business model required adaptation

• Sustainable coffee programme aims to 

regenerate farmer livelihoods and the rural 

economy in addition to the landscape.

• Strategic alliances with other stakeholders, 

NGOs, government and development banks. 
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Converting our customer’s 

risks into opportunities

• AtSource is a complete tool for an evolving and 

long-term partnership on sustainability

• AtSource+ and AtSource∞ offer real impact, 

not just assurance

• Direct insights into a supply chain’s risks, 

traceability and sustainability

• Our environmental footprinting is the most 

sophisticated on the B2B market



Summary
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