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1 A world tour at the current critical regions

2 How far can you go into the regions in crisis?

3 How prompt is your company in its response to instability movements?

4 Exit and return strategies: Best practices



A world tour at the current critical regions
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Examples of Business Risk

o Market Risk

o Credit Risk

o Operational Risk

o Regulatory Risk

o Geopolitical Risk
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What causes Business Cycles? 
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Top Five Risks for 2019*

1. US-China trade rift foretells a new global order

2. The global data switchback ride

3. American political gridlock

4. Extreme weather disruption

5. Multinationals becoming nationless

* Source: Control Risks
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Political Risk Map: current critical regions



How far can you go into the regions in crisis?
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Conflicts to continue observing in 2019

o Yemen

o Afghanistan 

o US – Chinese tensions

o US – Iran rivalry 

o Venezuela 

o Ukraine

Sources: Int Crisis Group, Chatham House



How prompt is your company in its response to instability 
movements?
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How Resilience are we?
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o Can we adapt to stressful situations better than others?

o Are we able to recover quickly from adverse experiences?

o Do we have the ability to cope effectively with high work demands?

o Are we able to react positively to change?



Time: 
BEFORE the EVENT

Time: 
AFTER the EVENT

Enterprise
Risk Management

Business Continuity 
Management

Emergency Response &
Crisis Management

Time: 
DURING the EVENT

TIME Incident

What do ALL events / incidents / crises have in common?
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Is ERM in place?
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❑ Reduce unacceptable performance variability

❑ Successfully respond to a changing business environments

❑ Build confidence of investment community & stakeholder



How about BCM, is it implemented?
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o Risk of business interruption

o Reputation and brand

o Recovery from business upset

o Resilience against disruption

o Changing business environment
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ERM vs BCM Area of Focus & Objectives

Risk can lead to either negative or positive impact depending how it is managed



Be resilient
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1. Competitiveness

2. Coherence

3. Efficiency & effectiveness

4. Reputation

5. Societal / community resilience

Source: Guidance on Organizational Resilience, BS65000:2014



Have all systems & strategies under one roof..
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Business Resilience



Exit and return strategies: Best practices
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Business Exit strategy

o Developing the strategy, when and how?

o Succession planning 

o Term of the business 

o Investors, stakeholders & who else?
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Business Exit strategy: which is best?

o Trade sale / Buyout

o Merger

o Liquidation 

o IPO (Initial Public Offering)

o Shutting down 
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